	Bylaws / Operations Manual

TRAVERSE CITY OPTIMIST CLUB

Article I - Name

This Club shall be known as the Traverse City Optimist Club, of Traverse City Michigan an affiliate of Optimist International.

Article II - Purpose

The purposes of this club is to develop Optimism as a philosophy of life, using the tenets of the Optimist Creed; to promote an active interest in good government and civic affairs; to inspire respect for the law; to promote patriotism and work for international accord and friendship among all people; to aid and encourage the development of youth, in the belief that the giving of one's self in the service of others will advance the well-being of humankind, community life and the world.

Article III -Structure and Governance

The Traverse City Optimist Club is a unique Optimist Club…both in its structure and its scope. The Club consists of five distinct elements,

· ·  The Traverse City Optimist Club

· ·  The Traverse City Optimist Club Board of Directors

· .  The Traverse City Optimist Youth Foundation Inc.

· ·  The Traverse City Optimist Youth Foundation Board

· ·  The Traverse City Optimist Cabin Property

The Club is an active member of Optimist International, subscribes to Optimist International principles and adheres to its policies.

As a part of its mission to support youth activities, the Foundation owns, maintains and operates the Traverse City Optimist Cabin Property.

The Club Board of Directors is elected by the Club membership. The Club Board manages the day-to-day operation of the Club and the Cabin Property. It also manages the Club policies governing the operation of the Cabin Property.

The Club Board is responsible for 

a) The long-term viability of the Club, 

b) Recommending and planning any necessary financing, capital improvements, maintenance and use of the Cabin Property. 

c) The continued increase of income and investment for the club.

d) A commitment to increase and enhance the success of all programs and activities.

The Youth Foundation and Foundation Board shall
a) Hold title to assets established or acquired for non profit purposes.

b) Disperse non-profit funds in cooperation with the club board of directors.

Article IV - Club Membership

Section 1: 

The membership of this Club shall represent a compatible cross-section of the business, social and cultural life of the community and shall consist of adults of good character and community standing, generally compatible with the membership of all Optimists clubs, and who have been duly elected to membership in the manner prescribed in these bylaws. All membership shall be held by individuals and shall not be transferable.

Section 2: The minimum requirements for any member to be considered in "good standing" with the Club are as follows:

(a) Membership dues must be current and paid in a timely manner (as defined in Article XI).

(b) Members must have attended a minimum of one general membership meeting in addition to the membership voting meeting in order to become eligible for a membership vote for Club Officers and/or Directors.

(c) Any member who voluntarily terminates membership or whose membership is terminated by the Board of Directors may not be considered in good standing until reinstated (as described in Article VI) and until all requirements in Sub-Sections 2 are met.

Article V - Admission to Club Membership

Members shall be admitted to the Club in the following manner:

(a) Application for membership shall be submitted to the Secretary in writing and shall bear the endorsement of one or more members in good standing.

(b) The Secretary shall refer all such proposals to the Membership Committee for investigation and recommendation if necessary.
(c) The Membership Committee shall have a maximum of 30 days from receipt of a membership application to recommend approval or rejection of the membership.

(d) The recommendations of the Membership Committee will be presented to the Club Board. The Club Board must then vote for approval or rejection of the application(s) no later than their next regularly scheduled meeting.
(e) The Secretary will present the decision(s) reached by the Club Board on each pending application to the club membership. 

(f) The Club Board shall approve or reject the proposal for membership without explanation of its action. A majority vote of a Board quorum (Article X, Sect. 3) shall be necessary to give approval.

Article VI - Termination of Club Membership

Section 1: Any member may resign from the Club provided that all dues and fees have been paid. Such resignation shall be in writing or electronically submitted to the Secretary.

Section 2: Any member who is two (2) or more Quarters in arrears in the payment of dues or fees to the Club may be suspended from membership. He or she will be provided written notice by the Secretary that they must correct arrearages within thirty (30) days, Such member, who has not corrected arrearages within the stated (30) day period shall be deemed to have forfeited membership in the Club, and will be recognized as a terminated member not in good standing and shall be so notified by the Secretary of their termination and status. Such member upon payment of arrears or other measures deemed adequate may be reinstated at the discretion of the Board of Directors.

Section 3: Any member charged with conduct unbecoming an Optimist or with any act prejudicial to the best interests of the Club or Optimist International, and against who such charges are sustained after opportunity to appear before the Club Board of Directors in his or her own defense, may be expelled from membership, at the discretion of the Club Board. Upon such action by the Club Board, the Secretary shall immediately notify the member, in writing, of said action.
Section 4: In case of the resignation or expulsion of any member, the Secretary shall immediately notify Optimist International and all Club members of such action.

Section 5: Any member whose membership in the Club has been terminated for any reason shall forfeit all interest in any funds or property of the Club and all rights to use of the Optimist name, emblem or other insignia.

Section 6: It shall be the prerogative of the Club Board of Directors to confirm any termination of membership on behalf of the Club.

Article VII - Club Officers 

Section 1: The officers of the Club shall be a President, a President Elect, two Vice Presidents, a Secretary all elected annually, plus a Treasurer, appointed by the President, subject to the approval of the Club Board of Directors. All officers shall hold office for one year or until their successors are duly elected. In the event that any office becomes vacant for any reason, the Club Board shall fill the vacancy.

Section 2: The President shall serve as the executive officer of the of the Club, preside at all meetings of the membership and the Club Board of Directors, be an ex-officio member of all committees, appoint all standing and special committees, exercise general supervision over Club affairs and perform other duties as are ordinarily incumbent upon a President. The President shall represent the Club in all relations with Optimist International and the District and perform a like function on their behalf in relation to the Club. The President shall attend all duly called District meetings, or, in case of absence for good reason, shall provide for the Club's representation by an accredited representative.

Section 3: The Vice-President Operations shall be to perform such duties as are necessary for the coordinated help to the president, of the club operation and outside organizations.

This person will also be responsible for representing the Club and promoting cooperation and good relations with the adjacent neighborhood organizations. He/she shall also perform such other duties as directed by the Club Board.

Section 4: The Treasurer will be responsible for Club financial activities, record keeping and reporting.

The Treasurer shall also perform such other duties as directed by the Board of Directors.

Section 5: The Secretary will be responsible for the records of all meetings, Optimist International requirements and Club communications. He/she shall also perform such other duties as directed by the Board of Directors.

Article VIII - Club Board of Directors 
Section 1: There shall be a Club Board of Directors which will consist of the President, the President Elect, two Vice-Presidents, the Secretary, the Treasurer, the Immediate-Past-President and six (6) elected Directors, each of whom shall have the right to vote. Directors shall serve for a period of two (2) years beginning the year elected. Three (3) Directors will be elected each year. In the event of a directorship becoming vacant for any reason, the Club Board of Directors shall fill such vacancy and the appointee shall serve for the duration of the term of the individual being replaced.
Section 2: The Club Board of Directors shall manage the Club's activities, implement all policies, review and update operational procedures, elect, dismiss and discipline members (as provided in other Articles of these bylaws) and generally supervise the affairs of the Club.

Section 3: The actions taken by the Club Board must at all times be in the best interests of the Club and are subject to review and reversal by the Club membership. The Board must review all major decisions with the Club membership at the next general meeting. (A temporary exception to the timing may be made if the project/activity involves confidential negotiation, etc.)

Reversal of any Club Board decision will require a two-thirds (2/3) majority vote of a quorum (as defined in Article X, Section 3). Wherever possible, a vote to reverse a Board decision should be delayed until the next scheduled general membership meeting to permit all members an opportunity to gather pertinent information about the issue. Also, wherever possible, in the interim the Board should hold that issue in abeyance.

Any reversed decision will return that issue to the Board for further review and subsequent action.

Section 4: The Club Board of Directors shall meet at least once each month on a regular day determined by the Club Board, or at the call of the President. Any three-(3) members of the Club Board may call a special meeting providing a three day notice is given to all members. A majority of the Club Board members shall constitute a quorum for the transaction of business. A majority vote of those present shall be necessary to give effect to any action of the Board.

Section 5: Any member of the Club Board of Directors who is absent from three consecutive Club board meetings will forfeit the office with the approval of the Club Board. In making that decision the Board may consider excused absences, involvement in electronic input and discussion, and any other salient factors. Notice of said action shall be mailed to all Club members by the Secretary.
Section 6: Any member of the Club Board of Directors may be removed from office by a two thirds (2/3) majority vote of the entire Club membership in good standing. Notice of intent to remove said member must be mailed to all Club members by (certified) mail at least thirty (30) days prior to the scheduled Club meeting at which the vote to remove will be held.

Article IX - Club Elections

Section 1: Not later than April 1, the President shall with the approval of the Club Board of Directors announce the appointment of a Nominating Committee of five (5) members. The Committee shall be headed up by the President-Elect and include the President and 3 members of the club.
Section 2: The Nominating Committee shall select at least one nominee for each Officer position and Directorship where the term is expiring. Such nominations, in writing, shall be delivered to the Secretary-Treasurer not later than fifteen (15) days thereafter. (Refer to Article VII and Article VIII for Club Officer and Club Board positions.)
Section 3: Upon receipt of the report of the Nominating Committee the Secretary shall within seven (7) days inform each Club member of the nominations of the Nominating Committee in alphabetical order, by office. The date of the meeting at which the election shall be conducted will also be included. The election shall not be later than April 30th.

Section 4: Nothing in this Article shall be construed as precluding nominations from the floor during the election process.

Section 5: During the Club's election meeting, the President shall read the notices as issued by the Secretary and then proceed to conduct the annual election. A quorum (as defined in Article X) is necessary in order to have a valid election.

Section 6: Only members in good standing (per Article IV) shall be eligible to hold office or vote in the election. Voting shall be by individuals and no person may cast more than one vote for each office to be filled. Proxy voting is not permitted.

Section 7: Separate balloting shall be conducted for each office. The President is to ask for further nominations from the floor. Where there is only one nominee for an office, the President shall request a majority vote for the nominee. Where there are multiple nominees for an office: In the case of a single office, voting shall continue until one of the candidates receives a majority of votes. In the case of election of multiple Directors, if the number of nominees exceeds the number of vacancies, the required number receiving the highest number of votes shall be declared to have been elected.

Section 8: The Secretary shall immediately report the results of all elections and appointment of Club officers to Optimist International and the District.

Section 9: All Officers and Directors shall assume the responsibilities of their respective offices on October 1 following their election.

Article X - Club Meetings

Section 1: Regular meetings of the Club shall be held at 12:00 noon every (Monday) at the Elks Lodge or at such time and place as may be determined by the Club Board of Directors. All Club members will be advised the date, time and place at least three days prior to the meeting.
Section 2: Special meetings may be called by the President, or by the Secretary upon receipt of a written request signed by at least five (5) Club members in good standing. Every Club member shall be notified in writing or electronically at least three days in advance of the special meeting and advised what business will be considered. No other business may be conducted at the meetings.

Section 3: One -third (1/3) of the total Club members in good standing shall constitute a quorum at any regular, special or annual meeting of the Club. One-half (1/2) of the Club Board members shall constitute a quorum at any meeting of the Board.
Section 4: (Demeter's or Con/Morin) Manual of Parliament Law and Procedures shall govern all deliberations of this Club and its Board of Directors, except as otherwise provided in these bylaws.

Article XI - Club Fees & Dues

Section 1: Each new member of the Club shall pay a membership fee of $35.00, payment of said fee to be a prerequisite for admission to membership, payable to the Secretary-Treasurer.

Section 2: Annual dues shall be $400.00 per member unless changed by proper vote, and shall include a subscription to The Optimist Magazine. Dues shall be payable in quarterly payments of $100 each as billed, except that each fully paid life member shall be privileged to deduct from their payment, the amount payable by the Club to Optimist International for each member.

(a) As of 01/05/2004 no new life member dues discounts shall be awarded, this shall continue to be our policy unless changed by a majority vote of the Board of Directors.

(b) No discounts shall apply to part time members, membership is based on the desire to help the youth of our community, not on participation or financial issues.

Section 3: A member shall be regarded as in good standing if not more than thirty (30) days in arrears in payment of any indebtedness, dues or otherwise, to the Club.

Section 4: The Club Board of Directors may plan, recommend or take action to raise or accumulate revenue from sources other than those stated in this Article.

Section 5: All funds to which the public or members have contributed for the specific purpose of financing charitable educational or civic activities of the Club, shall be used solely for those purposes and separate records of such funds shall be maintained.

Section 6: The fiscal year of the Club shall be from October 1 of each year until September 30 next following.

Article XII – Traverse City Optimist Cabin Property

Section 1: The Optimist Cabin Property consists of approximately 27 acres, located south of Traverse City off M-37. The property is owned by the Traverse City Optimist Youth Foundation.

The property encompasses playing fields, a historic cabin, outhouse restrooms, a covered pavilion, charcoal grill, hand pump well, storage facilities, necessary access and right-of-ways plus developed environmental education hiking trails and boardwalks.

Section 2: The day-to-day operation of the Cabin Property is the direct responsibility of the Club Board. The Club Board is responsible for making recommendations to the Youth Foundation Board as to the planning, financing, improvement, protection, maintenance and use of the Cabin Property.

Section 3: The Club Board makes recommendations to the Youth Foundation Board as to the policies and rules that govern the use of the facilities at the Cabin Property.

Section 4: The Club Board is responsible for ensuring that the maintenance of the property and its structures are provided for each year, the Club Board of Directors along with the Cabin Property Committee are to develop an agreed to "use, improvement and maintenance plan". The plan will include the planned level of use expected, the level of maintenance required by both parties, capital improvements to be accomplished and the sources of income to cover all costs. The completed Plans will be reviewed with the Optimist Club Board by the Youth Foundation Board for final approval.

Section 5: The Youth Foundation will approve of and pay all budgeted expenses and capital improvement costs of the Cabin Property.
Article XIII – Financial, Club Funds

Section 1: The Traverse City Optimist Club Board is responsible for the collection, safe-keeping and expenditure of all funds generated by the operation of the Club.
The Treasurer, and any other individual(s) designated by the Club Board, will be directly responsible for the task of handling these funds. All funds generated by the Club, must be forwarded immediately to the Treasurer or to other individual(s) designated by the Treasurer with the approval of the Club Board. The Treasurer or designated individual(s) will make all required expenditures of funds for the Club,

Section 2: Other than the Treasurer or any individuals designated by the Club Board, no Club member, or any other individual(s) is permitted to retain and spend Club funds.

Budgets

Section 3: The fiscal year of the Club shall be October 1 of each year until September 30 next following year.

Section 4: The Club will operate with a yearly budget developed and approved by the Club Board. The budget will represent the estimated income and expenses of the Club, The Club budget will be approved no later than the first New Club Board meeting after September 30th. The approved Club budget will be reviewed with the Club membership at the Club meeting immediately following Club Board approval.

Operation

Section 5: The Treasurer is responsible for meeting all financial statutory obligations and deadlines.

Section 6: The Club Board is responsible for arranging an annual review of the Club financial operations. The Club Board will determine the scope and mechanics of this review. The results of this review should be promptly shared with the Club membership at the next general meeting.

Article XIV - Club Committees

Section 1: The President, with Club Board of Directors approval, shall determine the number and purpose of all special and standing committees required to achieve the structured maintenance of the Club. Standing committees should include, but are not limited to: Fund Raising / Budget & Finance, Membership, Programs, Fellowship, Community Service, Publicity, Cabin Property, and
 (Bylaws/Operations Manual, which is Board appointed only when needed then disbanded).

Section 2: The President shall appoint the chair and members of all committees. Wherever practical, committee members should include at least one member of the Club Board of Directors plus a cross-section of Club members.

Section 3: The incoming President shall appoint and announce all members of the standing committees no later than August 1st each year.

Article XV - Miscellaneous

Section 1: In recognition of the benefits and services available to this Club and its members through its affiliation with Optimist International, this Club shall exercise its rights and privileges for participation in the government and activities of Optimist International. This Club shall provide for its proper representation at all meetings and conventions of Optimist International and the District. The Club shall provide for such representation when preparing the annual budget.

Section 2: Any person elected to membership in this Club shall be deemed to have accepted these bylaws and the Constitution and Bylaws of Optimist International, and shall be bound by them in all respects as if he or she had been a member at the time of their adoption.

Section 3: The Club Board of Directors shall provide for the prompt payment of all dues and other obligations to Optimist International and to the District, and shall require the prompt completion and submission of all reports required by Optimist International and the District.

Section 4: These Bylaws shall be reviewed annually.

Article XVI - Not-For-Profit

Section 1: The Traverse City Optimist Club is organized as, and shall operate in the manner of, a not-for-profit organization for the purpose of social welfare and civic improvement, targeted at benefiting the youth of the community. The Club shall operate within all state and federal statutes governing such organizations.
Section 2: The Traverse City Optimist Youth Foundation is an affiliated non-profit organization charged with the responsibility of holding title to assets and non-profit funds collected by the Optimist Club, and distributing these funds as directed by the proper governing body.  

The foundation shall operate as a separate organization under its own charter, within the Traverse City Optimist Club, and shall comply with all federal and state statutes for non-profit organizations. 

Article XVIII - Amendments

Section 1: Any amendment to these bylaws must be in conformity with the Constitution and Bylaws of Optimist International, and shall be adopted by a two-thirds (2/3) vote of a quorum of Club members present at any meeting, provided written notice of the proposed amendment and date of such meeting shall have been given to the Club members at least two (2) weeks prior thereto.

Section 2: All amendments to these Bylaws must be submitted to Optimist International for approval.

Article XIX - Any conflicts arising from these bylaws or arising but not covered by these bylaws shall be governed by the Optimist International bylaws until corrective measures are implemented into the Traverse City Optimist Club bylaws under the proper vote procedure.
……………….. Optimist Club of Traverse City Michigan ………………

By _________________________________                  Date Adopted   _____________

                              President                                            

                                                                                          Date Approved _____________

    __________________________________      

                             Secretary                                   By ________________________________

                                                                                                Optimist International

    __________________________________        

                             Treasurer                   


PAGE  
6

